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MEMORANDUAL FOR: Deputy Director for intelligence 
Deputy Director for Plans 
Deputy Director fox Sclence and Technology 
Deputy Olrector for Support 


SURECT : Report of Study Group on Kecruitment 


i, Attached is a suramary of the report of the Suidy Group on 
Reeruinnent which was constituted ag the result of the Director's iaquiry 
as to whether there may be more effective means of recruiting than going 
om g¢ampuses where we have been subject to some barasament., This special 
study group was composed of selected recruiters from the Office of Personnel 
and other Agency officials who from time to time have been engaged in re- 
cruiting efforts. The full report of the study group, dated 9 February 1966, 
was prepared by the Chief of the Kecruitment Division. 


2. This summary ts for your information. I will call e meeting in 
the near future to discuss recruitment elang with the Professional “fanpower 
Report aud other related subjects . 

hy ah 


Executive Director-Comptraller 


Att. 


ee: Director of Personnel 
Director of Training 


SA-BD/S/DBP:dlk (10 Apa 68) 
Rewritten: SA-DD/S/DBP:bak(12 Apr 68) 
Distribution: 
Orig. - DD/I w/att 
i - ea other addressee w/att 
A™-DD /S Subject w/att MORUCOF Pages 2,3 24) 
1 - DD/S Chrono 
1 - ER w/att 
1 - Signing Official w/att a ae 
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SUMMARY OF SUPURT OP STUDY GROUP ON RECRUIT MENT 


i. This report summarizes the recommendations of a special study 
group which the Ucputy Director for Support charged with examining present 
feermiting techniques to determine whether there may be more effective 
mesos of obtaining the high quality of personnel needed by the Agency. 


2, The group considered the general question of whether or not the 
Agency should continue to recruit on campuses. The unanimous recommendation 
was for the contiguation of campus recruiting and, conditions permitting, the 
early return of recruiters to “outlawed” campuses inasmuch as the college 
and university campus constitute our major source of highly qualified pro- 
fessional input . 


3. No drastic changes in the Agency's present recruiting methods 
were recommended, However, it was recommended that efforts be made to 
reduce the number of institutions visited by recruiters to those which have 
proved to be most productive. Gtiter methods could be utilized for maintaining 
contact with those institutions which were po longer visited regularly by the 
recruiters . 


4. In addition to concentrating on thoee recruitment sources which 
have proved productive, the group recommended thet more attention be devoted 
to the pre-screening of applicants to weed out unlikely material, Among the 
techmiques suggested were: 


a. Advertising ani defining more clearly with the 
institutions ‘ placement officials the qualifications the Agency is 
seeking in applicants; 


b. lncouraging Agency operating officials to refer to 
yecruiters the names of outstanding graduate students who come 
to their attention through working-level interchange with college 
and university key faculty and departmental contacts; 


t. Seriously considering the use of the Federal Service 
Hutvance Examination (S05), which is administered by the 
Givil Service Commission at over 600 locations throughout the 
United States nine times a year. The FSEE measures only 
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intellectual capabilities but perhaps this would suffice for an initial 
screening device for Ayency consideration, (Revisions in the Agency's 
testing procedures and types of tests for professional applicants are 
the subject of a specia! Shuly oy the Geputy Direetor for Support.) 


5. In addition to recruiting at colleges and universities, the study 
group recommended utilizing the following recruitment sources: 


4. Major military bases discharging young officers and 
selected enlisted men who meet our selection criteria; 


b. Selective Service files for qualified personnel who have 
already left the military services; 


&. Civil Service Commission Regiona} College Relations 
Tepreseutatives who can provide leads to individuale who have 
passed the federal Service Lmkrence ixamination (FSEE) and 
possibly thase who have Pasaed the .fanagement Imers Examination; 


d. Frofessional society conventions. 


%. iecause of the important iaflwence the Agency's image has on the 
entixe recruitment program, the group kecommended that a panel of senior 
officials be appointed to look into Courses of action which might be adopted to 
improve Cla's imaage. 
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SUMMARY OF REPORT OF STUDY GROUP ON RECRUITMENT 


\ 


the high quality of personnel needed by the Agency, 


2. The group cohsidered the general question of whether or not the Agency 
should continue to recruit on campuses, The unanimous recommendation was for 

the continuation of Campus recruiting, and, condition permitting, the early return 

of recruiters to "outlawed" campuses inasmuch as the college and university 


campus constitute our major source of highly qualified professional input, 


. 3. No drastic changes in the Agency's present recruiting methods were 
recommended. However, it was recommended that efforts be made to reduce the 
number of institutions visited by recruiters to those which have proved to be most 
productive, Other methods could be utilized for maintaining contact with those 
institutions which were no longer visited regularly by the recruiters, 


4, In addition to concentrating on those recruitment sources which have 
proved productive, the group recommended that ‘more attention be devoted to the 
pre~screening of applicants to weed out unlikely material, Among the techniques 
Suggested were: 7 , 


a. Advertising and defining more clearly with the institutions" 
Placement officials the qualifications the Agency is seeking in applicants; © 


c. Seriously considering the use of the Federal Service Entrance 
Examination (FSEE), which is administered by the Civil Service 
Commission at over 600 locations throughout the United States nine 
times a year. The FSEE measures only intellectual Capabilities but 


perhaps this would suffice for an initial screening device for Agency 
_ consideration, ( = 
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5. :In addition to recruiting at colleges and universities the study 
group recommended utilizing the following recruitment sources: 


ad Major military bases discharging young officers and 
selected enlisted men who meet our selection criteria; 


b, Selective Service files for qualified personnel who have 


already le [t the military services; 


c, Civil Service Commission Regional College Relations 
representatives who can provide leads to individuals who have 
passed the Federal Service Entrance Examination (FSEE) and 
possibly those have passed the Management Intern examin- 
ation; 


d. Professional Society conventions, 


6. Because of the imp 
entire recruitment program, the g uP recommended that a panel of senior officials 
be appointed to look into courses of action which might be adapted to improve 


CIA's image. — x 
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ant influence the Agency's image has on the 


AX an alternative to paradraph 4.c., above, oy Director for 
Support suggests the use of a redésigned Federal Careée Development Program 

- Examinatioy (FCDP), to be known a&the Professional Apphvants Test Battery 
(PATB), whick the Educational Testi rvice, Princeton, Néw Jersey would 
continue to administer. This proposal 
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